- Date de
LE GOUVERNEMENT rédaction :
DU GRAN D—QUCHE DE LUXEMBOURG | Corrective Action Report Completion 11/07/2024
Ministére de I'Economie Guide
GUI-NTEC-03
Commissariat aux affaires maritimes révn° 01

CORRECTIVE ACTION REPORT COMPLETION GUIDE

This Guide provides instructions to the Owners on completing the Corrective Action Report (“CAR”) as part of
the Luxembourg Flag State Inspection (“FSI”) Checklist.

1. General

Upon completion of the inspection, the Inspector briefs the Master about any deficiencies and observations
identified and provides him with a copy of the report (in PDF or hard copy) for retention on board. The report
and any issues identified therein shall be reviewed by the Inspector together with the Master. The last page
of the report shall be signed by both, the Inspector and the Master. In case a full report is not yet available, a
summary of deficiencies is to be issued to the Master on the last page of the inspection checklist.

It should be noted that during the FSI, the Inspectors are free in their decisions which are based on their
professional knowledge and experience and they are only accountable to the Commissariat aux affaires
maritimes (“CAM”). Should the Company consider any of the inspection findings unjustified, it may disagree
with the inspection finding in the CAR and provide sufficient evidence and explanation to support its viewpoint.
The final decision whether the findings should be maintained or not, remains with CAM.

2. Corrective Action Report

After the inspection, CAM will provide the Owner with the full inspection report in the form of an Excel
document. In order to avoid issues with the macros and formulas, no Excel version older than Excel 2010
should be used when completing the CAR (Excel 2016 is recommended). The corrective action, root cause
analysis and preventive action should be entered in the bottom part of the checklist (see the picture below).
CAM does not accept CARs in any other form. CARs should be supported by evidence of rectification of the
findings like photos, films, pdfs, etc.
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2.1.Deficiencies and observations

A deficiency is an infringement of international or local codes, rules and regulations.

An observation does not necessarily indicate a direct infringement or violation of a specific requirement.
However, it may require some form of investigation, monitoring, or action by the vessel's crew or the flag state
administration. Observations are typically less severe than deficiencies, but are still important for the ongoing
maintenance, safety, and compliance of the vessel. They allow the Inspector to document situations or
conditions that may warrant further attention, even if they do not currently rise to the level of a regulatory
breach.

All findings observed during flag State inspections, whether classified as deficiencies or observations, require
the same follow-up actions. Corrective action, root cause analysis and preventive action should be provided
for both, deficiencies and observations.

The follow up shall consist of report on corrective action, root cause analysis and preventive actions.

2.2.Corrective action

Please add in the column H a short but concise description of the corrective action implemented. In case a
classification society has actively been involved in the corrective action, this should be marked in the column
K. Communication with the class may be attached to the CAR as evidence.

2.3.Root cause analysis and preventive actions

Both root cause analysis (column |) and preventive action (column J) are part of the ISM Code requirements
(part A, 1.2.2.2, 9.1 and 9.2). Failure to provide comprehensive and satisfactory root cause analysis and
preventive action may be considered as ISM failure. The extent of root cause analysis and preventive action
required depends on the severity, probability of reoccurrence, systemic nature and overall risk of the finding.

3. Deadline and closure of the inspection file

The CAR should be submitted to CAM within two weeks from the receipt of the inspection report. If some
items are taking longer to close (e.g. to be done in dry dock, awaiting delivery of spares, etc.), please add a
brief description of the status, future actions and an expected closing date (column H). The outstanding items
should not be marked as closed (no closing date in column L). The Company should keep CAM informed on
the progress of closing any outstanding items. CAM should be also notified once the outstanding items have
been fully resolved in order to confirm their closure.
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